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What must the Board 
focus on?



Agenda
1. The programme of work for the Health and 

Wellbeing Board

2. Health and Wellbeing priorities

3. Delivering our priorities

4. How should the Board operate within the Lancashire 
health system

5. Housekeeping
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Habib Patel

Head of Health & Wellbeing Development



Points  
Partnership working

H&W Strategy 

Timescales

“more questions than answers” 



Statutory Role of the H&WB 
 Needs of the population (JSNA)

 Determine priorities (Strategy)

 Promote integration (commissioning , service 
delivery)

 Hold to account  (performance manage)

 Voice on behalf of the people of Lancashire 



Marriage / Partnership 
 Forced marriage – No outcome

 Arranged marriage – within a year

 Love marriage – before the marriage 



Strategy 
 Where are we now ?

 Where would we like to be ?

 Howe do we get there ?

To do this for the whole Health Economy would be too 
ambitious and we would end up  with a strategy that 
told us everything but didn’t really tell us anything



A focused strategy

“Which battles can we not afford to loose 
otherwise we have lost the war”

“Tactics is the art of using troops in battle; 
strategy is the art of using battles to win wars.”





Strategy Issues 
 What is the purpose of the boards strategy 

 Clarity, Commitment, Confidence

 How do we want the strategy to be delivered, 
County/CCG footprint/Locality 

 How do we get buy in from stakeholders on priorities 
and delivery 

 How do we performance manage the strategy 

 What is the role of the Board in delivering 
/monitoring the strategy 



Timescales 

 10th July – Board Meeting strategy sign off 

 2 meetings in between

 Lots of work in between meetings 

 Move into action and start making some decisions


